
An Introduction to North Dakota
Full-Service Community Schools (NDFSCS)



WHO WE ARE
We are a Consortium 

representing a variety of ND 
schools and organizations who 

are passionate about helping ND 
students and families succeed.

WHAT WE DO
We partner with local leaders to 

coordinate comprehensive 
support in areas such as 

wellness, workforce readiness, 
and academic enrichment to 
help students, families, and 

communities thrive.

WHY WE DO IT
Students cannot learn with their 
basic needs are not met. Not all 
schools have the resources to 

meet all needs. NDFSCS 
supports schools and community 

partners in navigating these 
challenges together.



Not all schools are 
equipped with the 

resources to provide 
for student and 

family need.

Not all students 
come to school 

ready to learn due 
to various barriers.

The realities of ND students, families, and schools 



What is Full-Service Community School?

PLACE SET OF 
PARTNERSHIPS



Full-Service Community Schools: A model for ND

Y1 –Establish Infrastructure for Consortium Leader Learning and Demonstration Site Benchmarking 

Y2 – Establish (Rural) Pilot Sites (Comprehensive Needs Assessment and Planning)

Y3 – Pilot Site Pipeline Service Implementation 

Y4 – Plan School and Consortium Innovation and Sustainability

Y5 – Enact School and Consortium Innovation and Expand NDFSCS Model 
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Northern 
Cass Public 

School
(Hunter)

Jefferson Elementary
(Fargo)

Ellendale 
Public 
School

Washington 
Elementary

(Minot)

Mary Stark 
Elementary
(Mandan)

Solen Cannon Ball 
School District

Wilton Public 
School

Underwood 
Public School

Heart River 
Elementary 

& 
Prairie Rose 
Elementary
(Dickinson)

NDFSCS Consortium: School Sites
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NDFSCS Four Cornerstones



NDFSCS Pipeline Services



NDFSCS Consortium Theory of Change

Improve 
student 

attendance

Improve 
student 

behavior

Improve 
student 

academic 
achievement

Improve 
student 

engagement
Improve 
college, 

career and 
military 

readiness

(ND Choice 
Ready 

Framework)

Pipeline 
Service 

Partners & 
Providers

Implementation 
of NDFSCS 

Model 

(strategic 
planning and 

progress 
monitoring 

supported by 
Implementation 

Coaching)

Intentional 
Continuous 

Improvement

Site-Specific 
Implementation 

Team

School Site 
Coordinator



NDFSCS: Anticipated Outcomes

+ Improve Family Engagement

+ Improve Community Engagement

+ Improve Whole-Child Education

+ Improve Student Attendance

+ Improve Student Behavior

+ Improve Student Academic 
Achievement

+ Improve Student Engagement

+ Improve Choice Readiness



Contact:

Lyndsi Engstrom
Program Director

North Dakota Full-Service Community Schools Consortium
https://ndfscs.org

Chief Operations Officer
Central Regional Education Association

Lyndsi.engstrom@k12.nd.us
701.441.1737

https://ndfscs.org/
mailto:Lyndsi.engstrom@k12.nd.us

