Children’s Cabinet Update

April 11, 2022

2RO A

"TCI kbll'Be ‘Legendary.”




Project Lighthouse: Stepping Towards Children’s Cabinet Objectives
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% Goals Requirements *

Lighthouse will pave the way to get all
data about children securely available
for analytics and decision making by
policy makers.

2 Data Strategy

Roadmap for data management to
enable analytics and Al at scale.

Lighthouse will focus on solving for the
primary needs within DPI and will also look to
integrate DHS datasets such as early
childhood. Business analysis in progress.

Implementation T 888

Requirements and data strategy will
determine next steps for the RFP.



Building the Children’s Cabinet Involves High Technical Complexity
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Data Governance & Sharing Entails Legal and Logistical Challenges

» Establishing formal Data
Governance programs both
within and across agencies is a
complex and time-consuming
effort

» Data sharing among agencies
will require legal, privacy and
compliance approvals

* As an example, the DHS Data
Governance structure was
established after 12+ months of
dedicated effort

Human Resources engaged in NDDHS Data Governance

|February 2022
e etene / Lendertion Department Dafa Assets Other Resatroes
Program(s) / Project Team
¥ ~ v ~
Strategic Technical Partners/
Data Data Operational Data Owners/
Governance Stewards Data Stewards IT Solution 1T Solution | Privacy & Subject Data Entry
Org Data Steering Work Stewards Work Data Technical Providers Providers | Security Legal Matter (front

|Name v | Agenc~ Div| ™| Assel ~ | Job Title/Function ~| Committe ~ Group * | WorkGro ¥ | Group ~ | Scientit ~ Lead v | INTERN/ ¥ | EXTERN/ ~ Officer ~ | Service v | Expert: ~ end?)
Tara Wateland DHS EC QRIS  Program Administrator, Quality X
|Pam Palmer Vendor EC QRIS  Acct Mgr (QRIS/WF Regis) X X
|Deb Kramer DHS EA SPACES Policy Dir, SNAP X
Linda Brew DHS EA SPACES Dir, Support and Training x
Michele Gee DHS EA SPACES Director, Econ Assistance X
Monica Clark DHS EA SPACES SPACES Operations Mgr x
|Sam O'Brien DHS EA SPACES Policy Dir, LIHEAP/CCAP/TANF X
Joyce Johnson DHS MS SPACES Policy Dir, Medicaid Elig X
Desi Ottmer NDIT EA SPACES BAM (SPACES) X X
Jason Bryhn NDIT EA SPACES Product Owner (DHS Reporting) X
Geoff Silva Vendor EA SPACES Acct Mgr X X
Vendor - Deloitte Vendor EA SPACES X
|Laura Anderson DHS BH SUD/FTR Assistant Director, BH X
Luka Radunovic NDIT BH SUDVch App Dev X
Wendy Dannenfelze DHS DD  Ther/EVWW Asst Dir X
Karla Kalanek DHS DD Ther/EwW o X
|Vendor - Workforce  Vendor HR Workfrc X
Vendor - Therap Vendor AA Ther/EwW X X
Vendor - Therap Vendor DD  Ther/EVW X X
|Jennifer Prince DHS EC  WF Regis Prof Dev Coord x
|Marcie Wuiteschick DHS HR Workfrc Director, HR X
Sara Kjos DHS HR Workfrc HR Ops Mgr X X
|Tracey krusi NDIT Ms MMIS  BAM (MMIS) X
|Tana Sorgaard NDIT EHR EHR  BAM (MyAvatar) X
shila Blend NDIT Inter NDHIN Director, Heaith IT o X
|Ben Schramm DOH Epi Maven
Mary DOH Dis 115
|Darren Meschke DOH Lic VitalRec

la = advisorv / ex officio member
3 Change History
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Summary

Broad-Based Leadership

01 Across programs, agencies, branches of government and
tribal nations to meet the all-round needs of children.

Partnerships

Between private and public service providers, consumers and
agencies to address gaps and ensure service efficiency.

Technology

03 Connecting and aggregating data across various North
Dakota agencies for business intelligence & analytics.
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Children’s Cabinet Details
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he children's cabinet shall:

Coordinate broad-based leadership across programs, agencies, branches of
government, and tribal nations to meet the needs of children;

Develop strategies to address gaps or needs regarding early care and education,
medical and behavioral health, community, child welfare, and juvenile justice;
Develop strategies to provide for the full continuum of care in the delivery of
services, including promotion, prevention, early identification and intervention,
service delivery, and recovery;,

Seek to engage cooperation across public and private service providers,

Provide a comprehensive vision for how and where children are best served,
attending to children in a respectful and relevant manner,

Seek strategies to provide services to children without consideration of prior
engagement with juvenile services;

Provide for the active participation of consumers and providers statewide on
advisory committees; and

Receive information and recommendations from the department of health and
human services, department of corrections and rehabilitation, and other state
agencies.

5. The department shall provide the children's cabinet with staffing and administrative
services.

Children's cabinet - Membership - Duties. (Effective after August 31, 2021)

The children's cabinet is created to assess, guide, and coordinate the care for children
across the state's branches of government and the tribal nations.
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