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Resources here
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Inclusion is intentional.
 

It is about identifying and 
removing barriers so that 

everyone can participate to the 
best of their ability. 

Inclusion
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Objectives

•Learn about and understand:
 

• the purpose of IFSP and IEPs
• the IFSP and IEP process
• contents of IFSP  and IEP
• the childcare providers’ role in the IFSP 

and IEP 
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What is 
an IFSP?

Individual 
 Family 
 Service 
 Plan

A written plan created to meet the individual 
needs, concerns, and priorities of individual 
children and families with developmental 
delays or disabilities, from birth to age 3.

IDEA Law- QR sheet 
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https://sites.ed.gov/idea/statute-chapter-33/subchapter-iii
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Key Facts
Services are selected with parents

No cost to parents/families

Provided by qualified personnel

In the natural environment – which 
includes child care
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Who 
Qualifies 

for an 
IFSP?

Children who have or are at risk 
of having 

developmental delays

Automatic Eligibility 
for High-Risk Diagnoses
& Conditions examples:

cardiovascular conditions, 
pulmonary conditions, 
craniofacial conditions,

renal conditions, reproductive 
abnormalities, musculoskeletal 

conditions, 
blood disorders, 

neurologic disorders, behavioral 
health disorders, chronic medical 

illness, congenital infectious 
disease,  genetic conditions

25% delay in 2 or more areas of 
development

A parent is eligible for 
Developmental Disability 

Program Management

50% delay in 1 area of 
development

Professional opinion
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Referral

How long does it take?
Observation

Screening

Evaluation

Assessment

Ongoing; can be formal and informal; objective and 
factual; helps us gain insight

Recommend 2x per year or as needed; may be done by 
Right Tracks, medical providers, or YOU!

May be done anytime; always get parental permission 
first; local Developmental Disabilities Regional Office

EI has 45 days to complete (goal is 3 weeks); will evaluate 
in all areas not just the areas of concern

IFSPs are reviewed and updated every six months; 
Coaching Model used
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Referral

How long does it take?
Observation

Screening

Evaluation

Assessment

Ongoing; can be formal and informal

Recomment 2x per year or as needed; may be done by 
Right Tracks, medical providers, or YOU!

May be done anytime; always get parental permission 
first; local Developmental Disabilities Regional Office

EI has 45 days to complete (goal is 3 weeks); will evaluate 
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IFSPs are reviewed and updated every six months; 
Coaching Model used

Partner with parents

As soon as you notice a child 
is not meeting developmental 
milestones, it is important to 

talk to the family.
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What is in an IFSP?
Ø Child & Family information (with family consent)

Ø Information about the child‘s developmental status or present levels of development
Ø Family’s strengths and needs

Ø Outcomes your child and family will achieve and how progress will be measured
Ø Specific services to meet the needs of the child and family

Ø Funding source, Payment arrangements, if any, and Service coordinator‘s name
Ø Projected start date of services

Ø Length of each session
Ø Frequency (number of days or sessions)
Ø Intensity (individual or group setting)

Ø Method (how services will be delivered: direct, indirect, consultative, etc.)
Ø Location (statement of natural environments in which services will be provided)

Ø Anticipated duration of the service (usually one year)
Ø Risks to participation (choking, falling, spitting, etc.)

Ø Transition planning activities (once child is 2 years old)
Ø Required signatures (parents and authorized persons for agencies providing services)
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What does an IFSP 
look like?

Ø Functional Skill Areas
Ø Cognitive
Ø Early Literacy
Ø Expressive Language
Ø Fine Motor
Ø Gross Motor
Ø Health
Ø Hearing, Vision
Ø Receptive Language
Ø Self-Help/Adaptive 
Ø Social/Emotional
Ø “Other” example: oral motor

Ø Each Area will have
Ø Strengths, Challenges, 

Accommodations  
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What does an 
IFSP look like?
Ø Narrative of Family Interests, 

Concerns, Challenges, Priorities and 
Resources
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What does an 
IFSP look like?
Ø Narrative of Family 

Interests, Concerns, 
Challenges, Priorities and Resources, 
cont.
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What does an 
IFSP look like?
Ø Outcomes

   Example 1
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What does an 
IFSP look like?
Ø Outcomes

Example 2
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What is 
an IEP?

Individualized
 Education 
 Program

§ A legally binding document for each child with a 
disability that is developed, reviewed, and revised

§ Developed by school & parents together
§ Lays out the special education instruction, supports, 

and services a student needs to succeed in school
§ Part of Pre-K through 12th grade public education 

(ages 3-21)
§ Part B of IDEA Law

18

https://sites.ed.gov/idea/statute-chapter-33/subchapter-ii
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Who 
Qualifies? Speech or language impairment

Specific Learning Disability (SLD)

Autism Spectrum Disorder (ASD)

Developmental Delay

Other Health Impairment

Emotional Disturbance

Visual Impairment

Deafness

Hearing Impairment

Orthopedic Impairment

Deaf-BlindnessIntellectual Disability

Traumatic Brain Injury

Multiple Disabilities

A child is eligible for special education if they have a qualifying disability and need 
special education and related services because of such disability
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Referral

How long does it take?
Observation

Screening

Evaluation

Assessment

Ongoing; can be formal and informal; objective and 
factual; helps us gain insight

Recommend 2x per year or as needed; may be done by Right 
Tracks, medical providers, or YOU!

Makes us curious and can identify red flags

May be done anytime; always get parental permission 
first; local Special Education unit for child

ECSE has 60 days to complete; will typically only evaluate 
the areas of concern

IEPs are reviewed annually, and eligibility is determined 
every 3 years; tests/classwork/checkpoints

20



4/6/25

11

Referral

How long does it take?
Observation

Screening

Evaluation

Assessment

Ongoing; can be formal and informal

Recomment 2x per year or as needed; may be done by 
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May be done anytime; always get parental permission 
first; local Developmental Disabilities Regional Office

EI has 45 days to complete (goal is 3 weeks); will evaluate 
in all areas not just the areas of concern

IFSPs are reviewed and updated every six months; 
Coaching Model used

Partner with parents

As soon as you notice a child 
is not meeting developmental 
milestones, it is important to 

talk to the family.
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What is in an IEP?
A. Student demographic information
B. Parent contact information
C. IEP Case Manager name and contact 

information; IEP Type (initial, annual review, 
revision); Primary and/or secondary disability 
categories; Date of last comprehensive 
individual assessment report; Names of all 
Team members

D. Present Levels of academic achievement and 
functional performance
o Cognitive functioning
o Academic performance
o Physical Characteristics
o Emotional/Social Development
o Adaptive Characteristics
o Ecological Factors
o Other

E.   Consideration of Special Factors
F.    Annual Goals
G.   Adaptation of Educational Services
H.   Description of Activities with Students 
who         are not disabled
I. Educational Environment
J.   Special Education and Related Services
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What does an IEP look like?
Ø D. Present Levels of Academic Achievement and Functional Performance

• Cognitive Functioning
• Academic Performance (reading, math, 

learning styles, etc.)
• Communicative Status (receptive and 

expressive language)
• Physical Characteristics (medical, vision, 

hearing, motor)
• Emotional/Social Development (social skills, 

leisure)
• Adaptive Characteristics (including adaptive 

behavior, self-care, independent living, self-
direction, health and safety, work)

• Ecological Factors
• Other
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What does an IEP look like?
Ø D. Present Levels of Academic Achievement and Functional Performance
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What 
does an 
IEP look 

like?

Ø F. Annual Goals, 
Short-
Term Objectives,
and Periodic review 
of services
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What 
does an 
IEP look 
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What does an IEP look like?
Ø G. Adaptation of Educational Services This section includes the 

accommodations needed to 
provide support to the 
child.  
Examples may include:
o Access to audiobooks for 

on level, grade level, and 
textbook reading

o Modified handles on 
paintbrushes, writing 
utensils, and all hand 
instruments

o Boundaries/lines 
provided for spatial 
awareness in gross 
motor activities
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Screening

Identifies 
developmental 

concerns 
"red flags"

Alone cannot be 
used to determine 

eligibility

All children can be 
screened

Evaluation

Formal testing

Used to determine 
eligibility for 

services

Completed by a 
professional in the 

field

Assessment

May identify 
concerns not 
identified in 
screening

Provides 
information on 

planning for 
individualization

Used to monitor 
progress over time

vs v
s
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IFSP IEP
Birth through age 2 Ages 3-21

Inclusive of the family’s needs Focuses on  child’s needs

Provided in natural environments Provided at school

Assigned a service coordinator No service coordinator

Reviewed every 6 months Reviewed 1x per year

IFSP Team makes decisions IEP Team makes decisions

Governed by  Part C of IDEA Governed by Part B of IDEA
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The Role 
of the 

Childcare 
Provider

ü Observations & Documentation

ü Providing Referrals

ü Being Team Member

ü Creating access to early childhood environment

ü Modifications and accommodations

30



4/6/25

16

Observations & Documentation

v Can be formal or informal

v Objective & Factual

v Variety of settings

v Different times of day

v Share observations with families

As soon as you notice a child is not 
meeting developmental 

milestones, it is important to talk 
to the family.
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How to be part of the team

ü Partner with parents
ü Attend IEP meetings
ü Learn more about the child’s disability
ü Be a good listener; ask questions
ü Share what you know about the child
üGet a copy of the IEP
üWhen you don’t agree, talk about it
üOpen Communication

32
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Access & Modifications

Need Help?  
Reach out!

• Parents
• Early Interventionists
• Special Educators
• Medical Provider
• USpireND Inclusion Coaches
• Health & Safety Specialists
• Adaptive Equipment Services

vPlan together

vModify toys and equipment

vModel appropriate behaviors

vTeach specific words and skills to promote 

friendship

vTeach typically developing peers how to talk and 

play with children who have a disability

vLook for strengths

vPartner with parents and professionals 
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v Inclusion Support Website
https://www.uspirend.org/inclusion-support 

•  Example Behavior Plan
•    Care Plan Template 
•    Consent Forms
•    Resources 

v Ages and Stages Questionnaire Training - July 2025
Growing Futures Title - "Ages and Stages Questionnaire Implementation Training"

v Care Plan Training
Growing Futures Title – “Care Plan: Understand and Creating”

v IFSP and IEP Trainings
Growing Futures Title – “Understanding IFSP's (Individualized Family Service Plans) and Childcare” or 
“Understanding IEP’s” (Individualized Education Plans) and Childcare”

USpireND Resources and Trainings
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https://www.uspirend.org/inclusion-support
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Resources here
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inclusion@uspirend.org

Find us on Facebook!https://www.uspirend.org/inclusion-support  

(701) 997-1950
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