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INTRODUCTION 

The following are operating procedures for the North Dakota Interagency Coordinating Council (NDICC) 
of the Department of Health and Human Services. The NDICC is authorized by the Individuals with 
Disabilities Education Act (IDEA) to advise and assist the Lead Agency (North Dakota Department of  
Health and Human Services) in their effort to implement a statewide system for the delivery of 
appropriate services to at-risk infants/toddlers with disabilities (ages birth through 5) and their families. 

 

I. NORTH DAKOTA’S PART C LEAD AGENCY 

North Dakota’s Part C Lead Agency is a program of the Department of Health and Human Services, and 
operates Early Intervention/Infant Programs. It is responsible for meeting early childhood program 
monitoring, funding, interagency coordination, and other general supervision requirements under Part C 
of the Individuals with Disabilities Education Act (IDEA). 

 

II. NAME OF THE COUNCIL 

North Dakota Interagency Coordinating Council for Early Intervention Services, hereinafter referred to as 
NDICC. 

 

III. AUTHORITY (34. CFR.303.600) AND IDEA REGULATIONS 

The NDICC exists by authority of the Individuals with Disabilities Improvement Act of 2004 (Pub.L. 
101-476) 20 U.S.C. Secs. 1400 et. Seq. 

Relevant Regulations: 

• Establishment: CFR 303.600 
• Membership: CFR 303.601 
• Meetings: CFR 303.602 
• Use of Funds: CFR 303.603 
• Duties of ICC: CFR 303.604 
• Authorized Activities: 303.605  

 

IV. PURPOSE AND GOAL OF THE NDICC 

To advise and assist the Lead Agency (North Dakota Department of Health and Human Services) in their 
effort to implement a statewide system for the delivery of appropriate services to at-risk infants/toddlers 
with disabilities (ages birth through 5) and their families. 
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The goal of the NDICC is to foster and strengthen interagency collaboration and coordination between 
participating State agencies, public, and private early intervention service providers, and families by 
increasing opportunities for interagency collaboration and coordination, networking, information sharing, 
and public input. The successful implementation of early intervention depends on a strong commitment of 
the NDICC members and Lead Agency staff. 

V. DUTIES AND ANNUAL REPORT (34. CFR.303.604) 

To advise and assist the Lead Agency in their efforts to: 

• Develop and implement policies that constitute the statewide system. 
• Achieve the full participation, coordination, and cooperation of all appropriate public agencies in 

the State. 
• Effectively implement the statewide system by establishing a process that includes 

o seeking information from service providers, service coordinators, parents, and others 
about any Federal, State, or local policies that impede timely service delivery; and  

o taking steps to ensure that any policy problems identified under this section are resolved. 
• Facilitate transition of toddlers with disabilities to services and school age programs provided 

under Part C of the Act, to the extent those services are appropriate. 
• Identify sources of fiscal and other support for services for early intervention programs, assign 

financial responsibility of the appropriate agencies, and to promote interagency agreements. 
• Prepare applications and amendments. 
• Identify, explore, or evaluate, and report on priority topics necessary to the development of the 

statewide delivery system. 
• The NDICC must prepare and submit an annual report to the Governor and to OSEP on  

the status of early intervention service programs for infants and toddlers with disabilities  
and their families under Part C of the Act operated within the State. Each annual report  
must contain the information required by OSEP for the year for which the report is  
made (20 U.S.C. 1441(e)(1)). 
 

VI. NOMINATION & APPOINTMENT OF MEMBERS  

Nomination of Council members can come from members of the NDICC, Lead Agency, and other 
partners across the State. The NDICC includes members appointed by the Governor, including a 
representative from the Bureau of Indian Affairs, or where there is no BIA operated or funded school, 
from the Indian Health Service or the tribe/tribal council. 

Membership Terms 

The term of office shall be for three years, except those made to fill an unexpired term. Appointments 
shall be staggered terms of office to assure that new appointments do not exceed one-third of the 
membership. Members can be reappointed for consecutive terms. Council members will be asked if they 
would like to continue their term. The Lead Agency will review and approve the reappointments and then 
the Lead Agency list will be forwarded to the Governor’s office. 
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VII. COUNCIL MEMBERSHIP (34.CFR.303.601) 

Listed in this section are the membership requirements for the North Dakota Interagency Coordinating 
Council under the Individuals with Disabilities Education Act (IDEA). The list includes each membership 
category and a short description of each category. The NDICC must consist of members appointed by the 
Governor, or any other official authorized under State law to make such appointments, be representative 
of the State population and be composed of individuals involved in, or concerned with, the education of 
children with disabilities. 

Composition of the Council 

The NDICC shall be composed of at least 24 members:  

1. Parents of Infants and Toddlers with Disabilities  

Description: 
Parents are a critical group of partners on the Interagency Coordinating Council. At least 30 percent of the 
NDICC should be made up of parents of infants and toddlers with disabilities who are at risk. Included in 
this category are parents, including minority parents, of infants and toddlers with disabilities aged 12 or 
younger at time of appointment, with knowledge of, or experience with, programs for infants and toddlers 
with disabilities. At least one such member shall be a parent of an infant or toddler with a disability or a 
child with a disability aged 6 years or younger. 

Parents on the NDICC are representing all parents with infants and toddlers who are IDEA eligible in the 
State and should reach out to as many other parents as possible between meetings to get their opinions on 
critical matters relating to early intervention services. A parent member may not be an employee of a 
public or private agency involved in providing early intervention services. 

Parent members bring personal experiences of parenting a child with a disability or who is at risk. Parents 
remind the Council of its responsibility to infants, toddlers and families. Parents provide input and advice 
to the Council and actively participate in the development of recommendations. They provide the link 
back to the larger group of parents and families/caregivers through their personal activities with 
community programs, physicians, and organizations. 

Principles of Family/Professional collaboration include: 

1. Promoting a relationship in which family members and professionals work together to ensure 
the best services for children and families 

2. Recognizing and respecting the knowledge, skills and experience those families and 
professionals bring to the relationship 

3. Acknowledging that the development of trust is an integral part of a collaborative relationship 
4. Facilitating open communication so that families and professionals feel free to express 

themselves 
5. Creating an atmosphere in which the cultural traditions, values and diversity of families are 

acknowledged and honored 
6. Recognizing that negotiation is essential in a collaborative relationship 
7. Bringing to the relationship the mutual commitment of families, professionals, and 

communities to meet the needs of children with special needs and their families. 
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2. Employee of a Public or Private Provider of Early Intervention 

At least 20 percent of the members shall be an employee of a public or private provider of early 
intervention. 

Description: 
This group of NDICC members are involved in serving infants and toddlers with disabilities or at risk. 
They have first-hand practical experience and knowledge and can report and provide advice regarding 
challenges and unmet needs of these children. They can also report on best practices and model programs 
and services. 

3. Representative of Institutions of Higher Education (IHE) that Prepare Special Education 
and Related Services Personnel 

Description: 
The person appointed to this position brings to the Council the current status of provider training 
programs; they can report on the number of candidates that are currently enrolled in training programs. 
The IHE should have knowledge and experience regarding research-based practices. 

4. Representative from State Agencies Involved in the Provision or Payment for Early 
Intervention Services 

At least one member shall be from each State agency involved in the provision of, or payment for, early 
intervention services to infants and toddlers with disabilities and their families and shall have sufficient 
authority to engage in policy planning and implementation on behalf of such agencies.  

Description: 
Members who are involved in the payment of services brings the perspective of financing early childhood 
services and making sure the payments and other fiscal issues are in line with the Individuals with 
Disabilities Education Act (IDEA) and North Dakota fiscal policies and procedures. This member can 
provide information on what items or services can be purchased with funds appropriated for Part C and 
Section 619 expenditures. 

5. State Education Agency Staff Responsible for Preschool Services 

At least one member shall be from the Department of Public Instruction responsible for preschool 
services to children with disabilities and shall have sufficient authority to engage in policy planning and 
implementation on behalf of such agency.  

Description: 
This NDICC member has knowledge and experience at the Department of Public Instruction regarding 
serving the toddlers (3-5 year olds who qualify under IDEA) This person is sometimes referred to as the 
Section 619 Coordinator. It is not unusual for the Coordinator to also be a member of the State Advisory 
Council under Part B of IDEA. They can be a bridge of communication between the NDICC and 
Advisory Council under Part B of IDEA. 
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6. State Governance of Insurance Agency Representative  

At least one member shall be from the agency responsible for the State governance of insurance, 
especially in the areas of health insurance.  

Description: 
The provision of health insurance is very important since there are times when insurance might fund 
services for certain infants/ toddlers who qualify. The health insurance NDICC member has unique 
experience and knowledge of insurance requirements and what services, or equipment might qualify for 
insurance benefits. 

7. Head Start or Early Head Start Agency Representative  

At least one member shall be a representative from a Head Start or Early Head Start agency or program in 
the State.  

Description: 
Head Start and Early Head Start are services provided for some infants and toddlers eligible under IDEA. 
This member can provide advice and assistance when issues come up at NDICC meetings that might 
relate to the Head Start programs and services. This member can educate the NDICC regarding Head 
Start and Early Head Start. 

8. State Agency Over Childcare Representative   

At least one representative from a State agency responsible for child care.  

Description: 
This member is from the State agency responsible for childcare services. They are the childcare expert on 
the NDICC that can provide guidance about childcare services and how those services can benefit infants 
and toddlers with disabilities or are at risk. 

9. State Legislature Representative  

At least one member shall be from the State legislature. 

Description: 
The State Legislature representatives are on the “front lines” regarding new legislation about programs 
and services for infants and toddlers with disabilities or at risk. They receive input from the other NDICC 
members regarding pending legislation or legislation that is needed to improve programs and services for 
infants and toddlers. This member can become the “voice” of the NDICC regarding legislation and policy 
development. 

10. State Agency Over Medicaid Program Representative   

At least one member shall be from the agency responsible for the State Medicaid program. 

Description: 
Medicaid provides medical benefits to low-income individuals and families. Although the federal 
government establishes general rules for Medicaid, specific requirements are established by each State. 
Medicaid is another service that might fund services for infants and toddlers who might be eligible for 
funding under Medicaid. This NDICC member is critical when service options are being discussed and 
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brings the expertise when Medicaid might be an option. They can provide updated information when 
Medicaid requirements are changed. 

 

11. Office of Coordination of Education of Homeless Children and Youth Representative  

At least one member shall be a representative designated by the Office of Coordination of Education of 
Homeless Children and Youth. 

Description: 
Many infants and toddlers with disabilities under IDEA are also experiencing homelessness. It is 
important to have the voice of those addressing homelessness in the State be represented on the NDICC. 
Child Find is an important mechanism to locate these children to make sure they are receiving appropriate 
services. This representative keeps the NDICC informed of infants and toddlers in the State experiencing 
homelessness.  

12. State Child Welfare Agency Representative  

At least one member shall be a representative from the State Child Welfare agency responsible for Foster 
Care. 

Description: 
Many children with disabilities are in the foster care system. This representative can advise and point out 
any unmet needs infants/toddlers in foster care might be experiencing. 

13. Children’s Mental Health Agency Representative   

At least one member shall be from the Department of Public Instruction responsible for children’s mental 
health. 

Description: 
Mental health issues have increased in importance since the COVID pandemic and because of other 
challenges in our society. This member is typically from a State agency that is responsible for children’s 
mental health. It is their responsibility to keep the NDICC updated on current programs, services and 
funding options for infants and toddlers who might require mental health intervention. Because of their 
experience and knowledge, they can provide advice and assistance for the NDICC and Lead Agency 
regarding mental health issues. 

14. Bureau of Indian Education (BIE) 

At least one member from the Bureau of Indian Education. 

Description: 
North Dakota has many BIE Schools and early intervention programs. This member brings the unique 
perspective of serving Indian infants and toddlers with disabilities and who are “at risk” and keep the 
NDICC of challenged and unmet needs of these programs. 

NDICC Member Expectations 

Council members are expected to: 
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• Regularly attend and actively participate in Council and committee meetings. 
• Provide written and oral comment on the development of a statewide system of early  

childhood services.  
• Ask questions of presenters and State agencies to better understand the information  

and to formulate recommendations to improve services for young children.  
• Review documents, regulations, and applications for funding, and provide comments  

regarding those documents, regulations, and applications for funding.  
• Gather trend information related to early care and education services, and services to  

young children with disabilities and their families.  
• Advise the Council based on facts, data, and input from partners. 

 

Compensation for Members 

Members of the NDICC will be compensated at the State rate for travel and per diem expenses for 
attending meetings. In addition, parent members shall, upon request, receive reimbursement for child care 
expenses. NDICC members who are unemployed or forfeit wages to attend an NDICC meeting will be 
eligible to receive an honorarium. The honorarium rate will be $120 for full day meetings, and $60 for 
half day meetings. All compensation will follow State and federal regulations. 

 

VIII. NDICC LEADERSHIP 

This Executive Committee shall be comprised of the following: 

• Past Chairperson 
• Chairperson 
• Future Chairperson 
• Parent Co-Chairperson 
• Part B Liaison  

One of the five members must be a parent of an infant or toddler with a disability or is at risk. One 
member must be a representative of the IDEA Part C State agency. This Executive Committee must be 
established following each election of new officers. This Executive Committee must provide a report on 
any action to the full membership at the next regularly scheduled meeting. 

The membership of the NDICC will annually elect a Chairperson and Parent Co-chairperson from 
amongst the membership with terms commencing October 1st  of each year. The Lead Agency will 
facilitate the nominating process by requesting volunteers and/or soliciting nominations for both 
positions. The Lead Agency will then notify membership of all interested candidates. Election of the 
Chairperson and Parent Co-chairperson will be determined by a simple majority vote. The Chairperson 
and Co-chairperson may not serve more than two consecutive years in the same position. 

A member of the NDICC who is a representative of the Part C Lead Agency shall not serve as the 
Chairperson of the NDICC. 

Chairperson and Parent Co-chairperson responsibilities include, but are not limited to: 
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• Coordinate agenda for NDICC meetings with Lead Agency 
• Facilitate NDICC meetings 
• Liaison with the National Early Childhood Technical Assistance System 
• Liaison between NDICC, Lead Agency, and other interagency partners including, but not 

limited to, Departments of Health and Public Instruction 
• Represent NDICC in official capacity at meetings, on conference calls, and as list serve 

contact: 
• Signature authority for NDICC 

 

IX. COUNCIL MEETING PROCEDURES (34 CFR.303.602) 

Meeting and Quorum Requirements 

A quorum shall consist of a simple majority of the currently appointed membership of the NDICC. The 
NDICC shall meet at least quarterly in person or through technology that is accessible for individuals 
with disabilities. Additional meetings may be scheduled at other times and places as deemed by the 
Chairperson. 

Meeting Notification 

The meeting should be publicly announced, open and accessible to the general public. Meeting notices 
will be submitted to daily newspapers and posted on the North Dakota Early Intervention website at least 
two weeks in advance. 

Members will be notified a month in advance of the meeting and will include a copy of the agenda. 

Meeting Participation 

Special accommodations will be provided to facilitate participation at the NDICC meetings, both for 
NDICC members and participants, when requested. The NDICC may use funds under this part to pay for 
those services. 

There will be no substitutions for NDICC members at meetings for purposes of voting. Other individuals 
are able to attend the meeting to provide (with the Council’s approval) or gather information. 

In the event that the Chairperson and Parent Co-chairperson are unable to attend a meeting, the 
Chairperson will appoint another member to the role of Chairperson for that meeting. 

Any duly appointed member who misses 2 consecutive meetings may be contacted by the Chairperson to 
ascertain continued interest in NDICC membership. 

Parliamentary Procedures 

Standard Operating Procedures may be amended by a simple majority vote of the members present. 
Proposed changes to the standard operation procedures must be submitted in writing to the membership a 
minimum of thirty (30) days prior to the vote. 

Matters may be introduced for consideration by any member, by the Chairperson, or by designated staff. 
Motions shall require seconding. 
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At the discretion of the Chairperson, rules of precedence of motions and other parliamentary procedures 
not specified herein shall be governed by Robert’s Rules of Order. 

Under special circumstances, the Chairperson may authorize a special vote by mail or conference call. 

 

X. CONFLICT OF INTEREST 

No member of the NDICC shall cast a vote on any matter which would provide direct financial benefit to 
that member or otherwise give the appearance of a conflict of interest under State Law. 

 

XI. SUBCOMMITTEES 

The Chairperson may establish subcommittees as determined necessary to carry out tasks as designated 
by the NDICC. Each subcommittee must be chaired by an NDICC member. 

Subcommittees are responsible to the NDICC which may accept or reject recommendations for 
submission to the lead agencies. 

Current subcommittees for the NDICC are as follows: 

• Executive subcommittee  
• Operating Procedures Subcommittee  
• Membership Subcommittee 
• Parent Survey Subcommittee  
• Ad Hoc Subcommittee 

 

Ad Hoc Subcommittees 

The Ad Hoc (when necessary or needed) Subcommittee will meet to discuss issues that arise during ICC 
board meetings. This committee will collaborate together on issues, and disband once the issue has been 
addressed.   

 
XII. AMENDMENTS TO OPERATING PROCEDURES 

Changes to Operating Procedures can occur when the Lead Agency of NDICC deems it necessary to 
improve the operation of the NDICC. The proposed changes need to be sent to NDICC members 15 days 
before the next meeting and be approved by three quarters of the membership attending the meeting. 

Revisions: 
 August 1998 

February 1999 
 July 1999 
 December 2007 
 March 2012 
 April  2025 
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Early Intervention Personnel Qualifications  
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