
© 2023 The Joint Commission. All Rights Reserved.

Joint Commission Accreditation 

Prepared for North Dakota Providers

November 19, 2024

Nyree C. Reed, MBA 
Associate Director, Non-Acute Care

nreed@jointcommisson.org

630-792-5789

Presented by:

mailto:cbukowski@jointcommisson.org


2

© 2019 The Joint Commission. All Rights Reserved.



© 2023 The Joint Commission. All Rights Reserved.

The Joint Commission

Our Roots
• Founded in 1951
• Independent, not-for-

profit organization
• Nation's oldest and 

most trusted 
standards-setting 
body

Full-Service
• Covers the full 

continuum of care
• Behavioral Health care 

and Human Services 
programs:
• Mental Health
• Addictions
• Human Services
• ID/DD
• OTP’s
• CCBHC’s

Market Leader
• Accrediting BHC/HS 

organizations for over 
50 years

• Accredits more than 
23,000 organizations 
overall

• Accredits more than 
4,100 BHC/HS 
organizations

Gold Seal Distinction
• The Gold Seal of 

Approval® is a reputation-
building symbol of quality

• Reflects a commitment to 
meeting the highest 
national standards

• Increasingly used as a 
qualifying factor for 
network/payor 
partnerships
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Our vision is that all 
people always experience 
the safest, highest quality, 

best-value health care 
across all settings.

Mission: To continuously 

improve health care for 

the public, in 

collaboration with other 

stakeholders, by 

evaluating health care 

organizations and 

inspiring them to excel in 

providing safe and 

effective care of the 

highest quality and value.

Supporting organizations fulfilling the TJC 
mission and vision
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Environment of 
Care/ Life Safety

Clinical 
Operations

Management 
Operations

Standardized Policies and Processes

Leadership & Staff Competencies

ACCREDITED 
ORGANIZATION

Data-informed Decision-Making

Quality: A Comprehensive Framework

The foundation for high quality and safety
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Internal Value of Joint Commission Accreditation

Increased Standardization

Reduced Variation

Lowered Risk

Improved Quality & Patient 
Safety

⇧

EXCELLENCE IN 
CAREACCREDITATION

=⇧

⇧

=
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External Value of Joint Commission Accreditation

Our comprehensive, solutions-focused approach 
elevates performance on key components of care 
that foster better outcomes, enhanced safety, and 
greater success with business relationships. 

UNMATCHED 
EXPERTISE AND 

RESOURCES

RECOGNIZED 
LEADER IN PATIENT 

SAFETY

+

COMPREHENSIVE 
APPROACH TO 

PATIENT SAFETY

COLLABORATIVE 
ACCREDITATION 

EXPERIENCE

+ =

The Gold Seal of Approval® substantially enhances your brand and reputation, 

setting you apart from your competition.
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1. Superior name recognition - recognized and respected across the field

2. Robust standards in support of organizational excellence to help organizations become 

performance improvement focused.

3. Unparalleled Expertise with surveyors who are experts in behavioral health care and human 

services at agencies just like yours providing educative, collaborative survey experiences.

4. Extensive resources and support to help you excel before, during and after your accreditation 

with a multitude of live or online options. 

  

5. Data driven framework supports organizations in integrating data into their daily operations, 

including the use of measurement-based care 

Why the Joint Commission?
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Joint Commission 

Accreditation Process



Snapshot: Journey to TJC accreditation

Review Standards 
Manual & Pricing

Conduct Gap 
Analysis and 

develop timeline

Submit 
application for 
accreditation

Prepare for survey 
– Utilize TJC 
resources

Survey 
Notification

Undergo your 
initial Survey

Complete post 
survey activities

Receive 
Accreditation 

Award
CELEBRATE!



The Joint Commission Edition
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Preparing for your Survey

Organizational Activities
• Designate an Accreditation 

Champion/Team
• Conduct Accreditation Meetings

• Core Team and Departments
• Close any gaps identified in gap analysis
• Participate in free webinars / view 

replays
• Utilize resources from the Joint 

Commission (Crosswalk, Standards 
FAQ’s, Standards Interpretation Group, 
Heads Up Reports, ICM tool etc.)



The On-Site Survey

• Joint Commission On-site surveys are 
customized to the setting(s)/service(s) and 
population(s) served by the organization

• 30 days advance notice for your initial on
    -site survey (seven business days for re-
    surveys)

• The on-site survey agenda is in sync with an 
     organization’s normal operational systems 
     and is flexible
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The On-Site Full Initial Survey – Sample Day 1 Agenda

* On Day 2 will be Daily Briefing and Exit Conference and Report out for a two-day survey
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Our Unique “Tracer Methodology”  

• System Tracers – Environment of Care, Emergency 
Management, Infection Control, Medication Management, Data, 
Competency and Leadership

• Individual Tracers–Focus on actual delivery of care, treatment, 
or services and the individual’s experience -- not paperwork

   • Individual Tracers are usually at least 60% of the on-site 
survey

• Directly involves staff who provide care, treatment or 
services (interviews and direct observation)

• Follows care, treatment or services provided to an 
individual throughout your organization; “traces” their 
experience

• Individual served/family is involved as appropriate
• Samples from all programs/services operated by 

organization



Who will conduct the On-site Survey? 

TJC Surveyors 

• Experienced, licensed behavioral health care professional

• Trained, mentored, and monitored to deliver consistently 
valuable  and inspirational surveys

• Culturally Sensitive and Diverse

• Average surveyor conducts over 25 times per year with an 
average tenure of service of 12 years

• Surveyors share good practices are collaborative, transparent, 
consultative, educational and inspirational

• Surveyors help organizations in their commitment to provide 
safe and high-quality care, treatment and services



Close of Survey Event and Post Survey Activities

• Exit Conference (end of last day of survey):

• Communication of survey observations (should be no surprises!)

• Preliminary Report (including SAFER matrix)

• Post Survey Activities

• Submit the evidence of standards compliance report to resolve any findings 
within a 60-day window

• Work with Account Executive and Standards Interpretation Group as needed

• Accreditation award letters are posted once a successful Evidence of 
Standards Compliance (ESC) is completed and approved. 

• The accreditation effective date then becomes the day your ESC is accepted
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• Maintain compliance

• Use available tools on your extranet portal

• Remain aware of standards updates released July 
and January

• Take advantage of access to Standards 
Interpretation Group

• Notify Joint Commission of changes 

• Submit updates in service, location, ownership, etc 
through the e-app

• Keep in touch with your account executive for all 
things Joint Commission!

Maintain Survey Readiness
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Extensive Resources
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Get the most out of your survey experience

✓Educate your staff about the survey process

✓Encourage organizational staff to be open to learn, share, and seek to understand

✓Ask questions and seek clarification if needed

✓Be eager to learn, grow and improve

✓Ask “What would we like to get out of the survey?”

✓Ask “How will we measure the success of the survey?”                   
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Questions?
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When you become part of Joint 
Commission and earn our Gold Seal, 

you are recognized as having the 
highest standard in Quality and 

Safety.
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