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Tod ay’ S 1.Key changes to plan
a.New goals
Tasks b.Revise existing goals

2.Questionnaire for updates




Strengthening
our
relationships
with other
governmental
bodies

Autism Task Force — Denise Harvey

Brain Injury Advisory Council — Denise Harvey

Children’s Cabinet — Denise Harvey

Developmental Disabilities Council

Medicaid Advisory Committee — Brenda Bergsrud, Emma
Quinn




. Develop & implement a comprehensive strategic plan

. Invest in prevention and early intervention

. Ensure timely access to behavioral health services

. Expand outpatient and community-based services

The 13 Aims are based on
the recommendations of the
2018 HSRI Behavioral Health
System Study, principles of
good and modern behavioral
health systems, and the
community’s vision for
system change.

. Enhance & streamline system of care for children

6. Continue criminal justice strategy

. Recruit and retain a qualified & competent workforce

8. Expand telebehavioral health

9. Ensure values of person-centeredness, cultural
competence, and trauma-responsiveness

10. Encourage and support community involvement

11. Partner with tribal nations to increase health equity

12. Diversify and enhance funding

13. Conduct ongoing, system-wide, data-driven
monitoring of needs and access




New goals identified by
BHPC

» Reducing seclusion and restraint

N ew G Od |S in schools

» Expanding peer support
tO b e navigation in primary care

Added to

th e P | a N « Discussion .about what might be

most effective

 Draft new goals and identify lead
staff




Revise Existing Goals

Goal 3.1 - Screening ngitﬁéi;ﬁg)sal

« Revise goals and e Upcoming consolidation
objectives to be more with Department of
targeted Health calls for a

reconsideration of this
goal

« Revise to address barriers
to progress



Questionnaire for Updating Dashboard

« Dashboard is updated every quarter

* Developed a questionnaire for receiving progress
updates from lead staft

 Sent at the beginning of the month in the last month
of the quarter (March, June, September, December)

 Lead staff would have 2 weeks to complete the
questionnaire



Questionnaire
for Updates
from Lead Staff

 Two sections

* Section One incudes
the information on the
goal and structured as
a table with drop
down lists

» Section Two includes
additional open-ended
questions about the
goals/objectives

Objective 4: Create 2022 strategic plan based on progress to date and lessons learned

Action Step Expected Current Met or | Completed/ Comments
Date Status Not met | Anticipated
Date :Commentsl _
4.2 Select goals for 11/30/2021 | In Not met | 12/31/2021 Need more fime |8 |
oy Biheao2 browes
strategic plan y
Add a new action ste
4.3 Finalize the 2022 12/31/2021 | Pending Not met | 1/31/2022 i P
strategic plan based on Amend the next action step
comprehensive review No action reqwred
Need more time
(Add additional comments here) No longer relevant
Needs amendment
Barriers to completion
Rl e Al P N e A Y o e e e R Y e e -
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