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Goals for Today

1. Progress update

2. Survey to guide BHPC member participation 
activities

3. A new name for the strategic plan



Support coordinated, data-driven system 
improvement activities through the implementation 
of the recommendations from the Behavioral Health 
System Study.

Set the course for the community to engage in ongoing 
system monitoring, planning, and 
improvements in the long-term.

A public process: https://www.hsri.org/NDvision-2020

The Big Picture



The Vision Statement

With full regard for the value of each person, 
appropriate behavioral health services, encompassing 
the full continuum of care, are readily available at the 
right time, in the right place and manner, and by the 
right people, offering every North Dakotan their best 
opportunity to live a full, productive, healthy and 
happy life—free of stigma or shame, within caring and 
supportive communities.



13 Aims Based on Recommendations
2018 HSRI Behavioral Health System Study

1 Develop & implement a comprehensive strategic plan

2 Invest in prevention and early intervention

3 Ensure timely access to behavioral health services

4 Expand outpatient and community-based services

5 Enhance & streamline system of care for children

6 Continue criminal justice strategy

7 Recruit and retain a qualified & competent workforce

8 Expand telebehavioral health

9 Ensure values of person-centeredness, cultural competence, and trauma-responsiveness 

10 Encourage and support community involvement

11 Partner with tribal nations to increase health equity

12 Diversify and enhance funding

13 Conduct ongoing, system-wide, data-driven monitoring of needs and access



BHPC Role

The central entity that drives system improvement 
activities 

• Advises all project activities, including processes, plan 
development, and communications with the public

• Approves the content in the strategic plan

• Meets quarterly with HSRI to review progress and 
determine next steps

• Executive Committee meets monthly with HSRI



NEW Proposed Role: BHPC Liaison

• Coordinate and channel oversight and support
between quarterly BHPC meetings

• Work directly with lead staff (named in strategic plan)

• One liaison per aim (may appoint more than one 
depending on interests)

• Anticipated time commitment: 1 to 5 hours per month



First Task for Liaisons

• First task – by January 31, work with lead staff to 
identify all potential responsible entities related to 
each goal

• Use the Asset Map as a starting point: 
https://www.hsri.org/files/uploads/publications/Ass
etMappingOverview200728_508_5.pdf



Next Steps

• All members complete a survey to indicate:
• General interest in receiving updates on each aim

• Interest in being named a liaison

https://www.surveymonkey.com/r/ND-BHPC



We need a new name!

• Previous name: North Dakota Behavioral Health 
Vision 20/20

• 2020 is almost over!

• Placeholder name: North Dakota Behavioral Health 
Strategic Plan

• Boring!



Naming Exercise



Thank You.

www.hsri.org/NDvision-2020

Bevin Croft
bcroft@hsri.org
617-844-2536


