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Informed 
Choice 
Process

The Informed Choice referral and consultation process took 
effect Jan. 1, 2021.

Referrals are generated by adding key questions to the state’s 
existing Level of Care determination process. Responses result in 
targeted follow-up by specially trained department HCBS case 
managers and Community Outreach Specialists.

Once the department receives a referral, department case 
managers and community support specialists will meet with 
Medicaid participants virtually or face-to-face, wherever 
individuals are at. This may be after discharge.

The department provides information too on the options that 
may be available for long-term services and supports in an 
integrated setting. 
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Process

During these conversations, case managers will 
help individuals and their families understand and 
explore available services and supports through 
person-centered planning. 

This planning process may include referrals to 
community partners, facilitated visits, opportunities 
to meet with other individuals with disabilities who 
are living, working and receiving services in 
community settings as well as their families and 
community service providers.
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Informed Choice is made after person has been 
provided with information about options for 
integrated settings and engaged in person-
centered planning.

The Informed Choice Referral process is designed 
to not delay discharges, but ensures appropriate 
referrals are made to department case managers 
who will explain home and community-based 
service options to individuals either before or 
shortly after discharge.
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Medicaid 
Informed 
Choice 
Referrals

Individual, family, professional 
makes referral ADRL 

centralized intake or NF LOC 
screening tool

ADRL Intake Specialist assigns 
to Aging Services staff

Aging Services staff complete 
PCP/ informed choice process 

in-person or virtually.

Consumer makes Informed 
Decision

If HCBS chosen, 

A transition team works with 
the individual using the 

person-centered planning 
process.

A SNF chosen, 

Discharge professional 
completes placement process

Informed Choice Process 
Complete



The Interview with Target Population Members

The assigned case manager will complete the informed choice 
process using a person-centered planning process. 

The case manager will contact the individual and/or legal 
representative/guardian as soon as possible. No later than 5 working 

days from the date of referral. 

Priority should be given to patients discharging from the hospital.
• Best practice is to follow up with the hospital daily and no later than 2 working days of the 

Informed Choice Referral.



Communicating 
with Hospitals 
and Nursing 
Facilities

• CHAPTER 75-02-02.4
• A public or private entity may not require 

target population members and their 
guardians or legal representatives to 
consent to the referral or sign a release of 
information before a referral is made.

• The administrative rule allows for the 
department to communicate with the 
entity who completed the LOC screening, 
to providing information on long-term 
services and supports, without a release of 
information. 

• The In-reach worker may need to follow up 
with the screening facility to gather 
information to complete the in-reach visit.



Communicating 
with Hospitals 

and Nursing 
Facilities

• CHAPTER 75-02-02.4
• [Nursing Facilities and Hospitals] will 

afford case managers full access to target 
population members who are residing in 
or currently admitted to their facility to 
complete the informed choice process.

• 75-02-02.4-06. Disclosure.
• Public and private entities may disclose 

target population members’ individually 
identifiable health information to the 
department or its contractors for referral 
purposes and the disclosure is a 
disclosure for treatment, including the 
provision, coordination, and 
management of health care.



Informed Choice 
Flyer
• The brochure “Informed Choice 
Referrals for Medicaid Recipients 
Referred for Nursing Facility Level of 
Care” provides individuals with an 
overview and comparison of Long-
Term Services and Support programs 
paid through Medicaid and available 
in North Dakota.



Informed 
Choice Flyer
• The brochure “Informed 
Choice Referrals for Medicaid 
Recipients Referred for Nursing 
Facility Level of Care” provides 
individuals with an overview 
and comparison of Long-Term 
Services and Support programs 
paid through Medicaid and 
available in North Dakota.



Informed 
Choice 

Information



Informed 
Choice 

Information



Identifying Barriers 
and Gaps in Services

• Housing Challenges
• Care Provider Needs
• Lack of Formal and Natural Supports

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://educatormusing.blogspot.com/2012/04/real-parent-empowerment-is-rebellion.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Informed Choice 

Ensures individuals 
know their long-term 
services and support 

(LTSS) options.

Provides essential 
information for 

improving access and 
delivery of long-term 

services and supports.

Addresses identified 
barriers through 
person-centered 

planning.



Accessing Services 
& Supports
To find out more about any 
program or to enroll as a provider 
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