2023 – 2026 Screening and Brief Intervention Planning Template


1. What intervening variable led you to choose this strategy? Click or tap here to enter text.

2. What is at least one local condition in your service area that led you to choose this strategy? Click or tap here to enter text.

3. Describe what you are planning to implement. Example: We are going to implement SAMHSA’s screening tool into the high school A. We will purchase the screening tool, train school staff, and implement it using the school counselor.

4. What are the goals and outcomes for the implementation? (what are you trying to accomplish?): Explain what a screening tool will do for youth and the community

5. Provide process and outcome measures (how will you know it worked?): What are you going to track in order to demonstrate you are working towards the completion of this strategy? What are you going to document in data that proves what you did made a difference in underage drinking or adult binge drinking?

6. Provide the steps you will need to take to implement the event (be specific):
	What needs to be done?
	Who is doing it?
	When will it be done?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



7. How will you promote the effectiveness of this strategy so that you can build sustainability and buy-in? Click or tap here to enter text.


