2023 – 2026 SUPTRS Prevention Block Grant – Logic Model

	INPUTS/RESOURCES
SPF STEP 2

	What resources are available? What barriers can you identify? Type your answer here…

	PROBLEM STATEMENTS
	STRATEGIC 
PLAN
	ACTIVITIES
	GOAL STATEMENTS

	Problem
	Intervening Variables
	Local 
Conditions
	
	
	Short-Term Outcomes
	Intermediate Outcomes
	Long-Term* Outcomes

	What is the problem or issue in your community?

Type your answer here…
	Why is it a problem in your community?

Type your answer here…
	What does the problem specifically look like in your community/what is the behavior?

Type your answer here…
	What is the one environmental change you can implement to impact your identified problem?

Type your answer here…
	What are all the steps that must happen to implement the environmental change?

Type your answer here…
	Measures the local condition – what are you doing to address the problem?

Type your answer here…
	Measures the intervening variable – what you are doing to reduce access?  

Type your answer here…
	Measures the impact to the problem – are you seeing long-term behavior change? 
 
Type your answer here…



*The long-term outcomes are affected not by any single strategy, but by ALL strategies and activities
