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Job Readiness, Placement, and Short-Term Training

Vocational Rehabilitation (VR) services are time limited services with the expectation
that the individual will become successfully employed in competitive integrated
employment. An important part of the VR counselor’s job is interacting with businesses
to generate employment opportunities for individuals. Their role is to assist the
individual in attaining employment as identified on their Individualized Plan for
Employment (IPE). These individualized services are short-term and are intended for
those who require some support and assistance up front, but who will not require
Supported Employment and Extended Services once the VR case is closed. The VR
counselor may, based on the individual’s needs, issue an authorization to a
Community Rehabilitation Provider (CRP) for individualized job supports.

Service Strategies

Successful employment often includes the use of the following strategies. The scope of
these strategies is defined within this policy.

e Job readiness training

e Job search assistance

¢ Job placement

¢ Authorize to a CRP for “Job Development and Placement and/or “on-the-job
supports, short-term (Job Coaching)”

l. Job Readiness Training

Job Readiness Training assists individuals to develop durable skills, AKA soft skills,
that will enhance their ability to enter and maintain employment. The benefit of VR
counseling and guidance is to teach individuals behavioral expectations in a typical
work environment.

Il. Job Search Assistance

Job Search Assistance supports the individual in their search for employment, with the
assistance of VR staff.

lll. Job Placement

Job Placement services are provided by VR staff and are designed for individuals who
do not need intense preparation to enter the workforce. The overall goal of job
placement is to provide both the employer and the individual with the best fit possible
based on personality, experience, and skills. Services will begin once the IPE is
signed, and the individual is job ready, but needs assistance to find employment.
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The VR counselor will:

¢ develop relationships with employers in the community;
¢ identify the individual’s skills and experience; and
e match the individual with an employer.

IV. Determining if an Individual Requires Job Placement Beyond the VR Counselor

It is the responsibility of the VR counselor to determine the rehabilitation needs of the
individual and the appropriate services to meet those needs.

The VR counselor will:

1. Review existing information to determine the rehabilitation needs of the individual.
The existing information could include, but is not limited to, medical and
psychological records, interest inventories, personality and aptitude testing results,
work history, current labor market information, etc.

2. To the extent necessary, provide appropriate assessment activities to obtain
necessary additional information in order to make a determination of services.

3. When motivation is a barrier to employment, the VR counselor will apply
appropriate counseling intervention techniques before job development or
placement services begin. They will assist individuals to:

¢ have a clear understanding of what work means.

e have a clear idea of the type of job they wish to pursue.

¢ consider what type of work environment would be the best fit.

¢ use their personal and professional networks as a key component in their job
search.

The CRP’s role is to assist the individual with obtaining the job and learning essential
work skills. Once the work skills have been developed, the CRP will phase out and
assist the individual in developing natural supports.

Job Development and Placement (JDP) is short-term and is intended for those who
require some support and assistance up front, but who will not require extended
services once the VR case is closed. If the VR counselor determines that on-the-job
supports, short-term will not be sufficient for the individual to maintain long term
employment, Supported Employment should be considered.

V. On-the-job Supports, Short-Term (Job Coaching)

On-the-job supports, short-term can be provided for individuals who require additional
training and support to learn the necessary job skills and maintain employment.

Services could last up to 3-4 months as the job coach fades out.

Should the individual require more than 4 months of on-the-job supports, short-term, the
case must be reviewed and approved by the VR Regional Administrator.

Once the individual is independent in their job and no longer requires job coaching, the
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individual is moved into employed status.

The VR counselor, CRP, individual, and employer will work together to understand the
expectations of the employer and identify the training needs of the individual.

VI. Stabilization
An individual has completed training and is considered stable in their job when there is

assurance from the individual’s employer that the individual has learned their job, and
the individual has adjusted to the demands of the work environment.

Summary of Changes from Prior Procedure

Below is a brief summary of changes, please review the procedure above for complete details
on these changes.

Changes 1/22/2024

¢ Removed the requirement to review the need of JDP with the RA.

Operational Policy Page 3 of 3



	Job Readiness, Placement, and Short-Term Training
	Service Strategies
	I. Job Readiness Training
	II. Job Search Assistance
	III. Job Placement
	IV. Determining if an Individual Requires Job Placement Beyond the VR Counselor
	V. On-the-job Supports, Short-Term (Job Coaching)
	VI. Stabilization
	Summary of Changes from Prior Procedure





Accessibility Report





		Filename: 

		job-readiness-placement-short-term-training.pdf









		Report created by: 

		Aimee Volk, Vision and Independent Living Services Administator, alvolk@nd.gov



		Organization: 

		Vocational Rehabilitation, Dickinson







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

