Q4 NDHAB Meeting Notes —12/9/2025

In attendance- Amani Penrow, Agnes Mason, Alicia Belay, Cody Severson, Jason
Grueneich, Taj Conner, Paul Mull, Jorden Laducer-Dix

Jorden presented executive summary current Integrative plan (6 pillars) 2024
Diagnosis, Treat, Prevent, Respond, Cross-Cutting (decrease stigma)

The document is a draft and will be shared with the Board; Alicia shared a link

Needs assessment survey: Cody presented- part of the next 5-year plan
Recommendations: Expand stigma reduction campaigns, launch more PrEP/U=U
education campaigns, improve provider cultural competence, increase mental health

outreach, prioritize housing assistance and transportation

Jason spoke about reaching out to faith communities and the speakers bureau, about
housing, and about working with Jorden.

Jorden wants to speak to Gordana about housing through Ryan White

Jordan and Alicia spoke about the new 5-year plan being due summer of 2026 (not
December 2026) and how they need our input.

Jason talked about the video script outlines and videos; send them to Jason

He’ll post on the Shine Bright & Live pages

Jason spoke about the webpage (one stop shop)

Agnes talked about the website, making sure it’s accessible to everyone... utilizing simple
language.

Jason working with Medicaid to get a work exemption for PLWHIV

When will we meet again? Quarter 1, 02/17/26 at 5:30pm



